Coachella Valley Integrated Regional Water
Management

Planning Partners

Wednesday February 10, 2016
10:00 am - 12:00 pm

Coachella Valley Water District
75-515 Hovley Lane East
Palm Desert, CA

AGENDA

Meeting Objectives:

A. Updates on Coachella Valley IRWM Program

B. DAC Onsite Plumbing Retrofit Project Update and Call for Applications
C. Updates on Proposition 1 Opportunities

D. Preparing IRWM Projects for Proposition 1 Funding

Agenda:

1. Welcome and Introductions
2. Coachella Valley IRWM Funding Updates
a. Round 1, Round 2, Round 3 (Drought Round), and Round 4 Updates
3. DAC Onsite Plumbing Retrofit Project
a. Background and Purpose
b. Call for Applications
4. Updates on Proposition 1 Opportunities
a. Update on Schedule and Upcoming Solicitations
b. Stakeholder Feedback on Funding Priorities
5. IRWM Project Funding
a. Lessons Learned
b. Tips for Increasing Project Competitiveness

Visit our Website: www.cvrwmag.org



http://www.cvrwmg.org/
http://www.bing.com/maps/default.aspx?cp=33.80639~-116.4929&where1=Desert%20Water%20Agency&ss=ypid.YN873x130912919&FORM=SNAPST
http://www.bing.com/maps/default.aspx?cp=33.80639~-116.4929&where1=Desert%20Water%20Agency&ss=ypid.YN873x130912919&FORM=SNAPST
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Coachella Valley Integrated Regional
Water Management Plan

Planning Partners Meeting

February 10, 2016

Tl Agenda

e

= Welcome and Introductions

= Coachella Valley IRWM Funding Updates
= Round 1, Round 2, Round 3 (Drought Round), and Round 4

= DAC Onsite Plumbing Retrofit Project
= Updates on Proposition 1 Opportunities
= IRWM Project Funding
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—==.. Proposition 84 Summary

Planning Grant $1,000,000 Complete
DAC Outreach Grant $500,000 Complete
Implementation Grant — Round 1 $4,000,000 Underway
Implementation Grant — Round 2 $5,240,000 Underway
Implementation Grant — Round 3 (Drought) $5,270,636 Underway
Implementation Grant — Round 4 $2,361,627 Contracting with DWR
TOTAL $18,372,263
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Proposition 84, Round 4
==  (Final Round)

= Current Status:
= Application Submitted, August 2015: $4,175,000

= Final Awards, January 2016: $2,361,627
= 57% of original request

Project Title Grant Award

MSWD Water Supply Reliability Program $919,196

Turf Reduction Program $410,537

Regional Well Retrofit and Abandonment Program $253,283

DAC Septic Rehab and Demand Reduction Project $253,283
Torres-Martinez Septic to Sewer Conversion Project $250,000
Shady Lane Water and Sewer Connection Project $250,000

el Proposition 84, Round 4
= | (Final Round)

Draft Awards for Round 4

Colorado River Funding Area $2.3 M
SR Coachetla
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= DAC Onsite Plumbing Retrofit Project
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Zmdl  DAC Onsite Plumbing Retrofit
= Project

= Background and Purpose
= Received $300,000 in the Round 3
(Drought) Solicitation

= Primary Goal:

= Decrease water waste and prevent
contamination of drinking water for DACs

= Purpose: Pl R
= Address inefficient onsite plumbing and drinking Leaking Plumbing
water quality issues by replacing fixtures, System under & Mobile

. . .. . Home Laundry Area
installing meters, and fixing plumbing
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Zml  DAC Onsite Plumbing Retrofit
= |  Project
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Zml  DAC Onsite Plumbing Retrofit
= Ploject
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Zmdl  DAC Onsite Plumbing Retrofit
= Project

= How It Works:

= Implemented by Legal Counsel for Justice and Accountability and
Pueblo Unido Community Development Corporation Rebate
= Program:
= Step 1: Apply to the Program — assistance with application is available
= Step 2: Site Visit
= Step 3: Purchase Materials and Complete Installations
= Step 4: Post-Installation Visit
= Step 5: Receive Rebate
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Zm  DAC Onsite Plumbing Retrofit
==  Ploject

= Call for Applications!!
= Go to: Cvwatercounts.com

= Contact Information:

= Michele Hasson:
= Email: mhasson@leadershipcounsel.org
= Phone: (347) 578-0020
= Sergio Carranza:
= Email: scarranza@pucdc.org
= Phone: (760) 777-7550
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Updates on Proposition 1 Opportunities
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Tl Proposition 1 Update

= Overview of Proposition 1
= $7.5 billion available statewide

Watershed

= Categorized by project-type B
= Purpose of Presentation o St
= Provide updates on Proposition 1
IRWM funding
= Provide updates on funding
opportunities that have been Regond e
expedited due to the drought e

Storage
$2.7B

State Flood
Groundwater » Mgmnt
Sustainability  $395M

$900M

17

ool Proposition 1 Update

[ eT——y

= $510M for IRWM Statewide
= $22.5M for Colorado River Funding Area Jsa65
53

= 50% Funding Match B Qe
= DAC waivers available

= 10% DAC Requirement

= Schedule:
= 2016: DAC Planning Grants
=2017: DAC Implementation Grants
=2018: IRWM Implementation Solicitation

= Coachella Valley IRWM Database

Always Open: wWww.cvrwmg.org

Proposition 1 ($millions)

Proposition 84 ($millions)

2/3/2016



Tl Proposition 1 Update

= Stormwater Grant Program: e Wt Pasourec bl

= Planning Grant Guidelines

= Up to $20 million available

= $50,000-$500,000 per application

= Applications due: March 4, 2016

= Priority for proposals to develop a Stormwater

Resources Plan August 26, 2015 DRAFT

= Implementation Grant

= Up to $166 million available

= $250,000-10,000,000 per application

= Round 1 Applications due: July 8, 2016

= Projects must be included in a Stormwater
Resources Plan

STATE WATER RESOURCES CONTROL BOARD,
CALIFORNIA ENVIRCHNENTAL PROTECTICN AGENCY

Water Boards

19

Tl Proposition 1 Update

e

= \Want more information?

= Sign-up for the Coachella Valley IRWM stakeholder email list by
emailing: cbenham@rmcwater.com

= We will send out continual notices and information about funding

opportunities as they arise

CALIFORNIA

Water Boards
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= IRWM Project Funding
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M Lessons Learned

e

= Projects must be competitive at the local and statewide level

Projects
Submitted to

Applications Applications go Final grant

compiled and through awards

submitted to statewide determined by
DWR scoring DWR

Projects go
through local

Coachella scoring

Valley Database

The Coachella Valley IRWM Project Database is Always Open!
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:'g__mm@ Lessons Learned

= Colorado River Funding Area is Competitive

Colorado River Funding Area

Borrego
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Tl Lessons Learned

B .

Local Scoring Process:
= Step 1: projects entered into Coachella Valley database
= Step 2: projects numerically scored and ranked per IRWM Plan

= Step 3: projects split into two tiers
= Tier 1 = top 50%
= Tier 2 = bottom 50%

= Step 4: top tiered projects are further evaluated
= Process considers all projects that are eligible
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?E__mm@ Lessons Learned

Local Scoring Process:

= Additional scoring factors:
= Multiple quantifiable benefits
= Economic feasibility
= Technical feasibility
= Funding match
= Readiness-to-proceed (current status)
= Strategic considerations (based on grant solicitation)
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M Lessons Learned

e

Statewide Scoring Process

= Priorities vary each solicitation — Proposition 1 Guidelines
not yet released

= General considerations:
= Focused on implementation projects — not planning projects
= Projects must be “shovel-ready” to score highly

= Projects that solely benefit economically disadvantaged
communities (DACs) can receive money for planning

= Recent focus has been on quantifiable benefits
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:’Lm@ Lessons Learned

Statewide Scoring Process

= Proposition 1 considerations:
= Adapt to the effects of climate change on water supplies
= Collaborate on managing regional water resources
= Improve regional water self-reliance
= Prioritize projects that cover a greater portion of the watershed
= Special consideration for multi-benefit projects
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Zmed How to Increase Project
—===| Competitiveness

= Develop project ideas early to prepare for the grant solicitation!
= Additional feasibility information will increase competitiveness
= Have questions about your project? Contact the CVRWMG!

= Coordinate with other entities to enhance project benefits
= Ensure your project is multi-benefit
= Secure your funding match

= Consider if your project is able to provide strategic benefits:
= DAC benefits, climate change adaptation, Tribal benefits, etc.
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Grupo Regional de Gestion de Agua del Valle de Coachella
Programa de Modernizacion de Plomeria para Comunidades en Desventaja

TERMINOS Y CONDICIONES

ELEGIBILIDAD:

1. Todos los solicitantes deben ser residentes de una comunidad en desventaja. Comunidades en
desventaja se definen por el Departamento de Recursos de Agua de California (California
Department of Water Resources) (DWR) como aquellas familias que ganan 80% del ingreso
medio del estatal (MHI) ($ 48.706); comunidades severamente en desventaja son aquellas con un
ingreso medio estatal que es menor que el 60% del ingreso medio estatal ($ 36.530).

2. Escusados para ser reemplazados deben ser de 2 litros o mas por descarga

3. El solicitante debe demostrar fugas significativas del sistema. Para el célculo de fugas de
plomeria del sistema, resta el consumo de agua medido del total de agua producida o comprada.
4. Fugas existentes en las tuberias y sistemas de plomeria defectuosos (en el sitio) califican para
ser sustituido por sistemas y accesorios eficientes de agua como parte del programa de
modernizacion de plomeria.

CONDICIONES:

1. Los participantes deberan llenar y firmar la solicitud.

2. Una solicitud por separado se requiere para cada sistema y/o el escusado instalado. Limite de
modernizaciones, dos (2) de plomeria, reparaciones de sistemas y / o inodoros por hogar.

3. El participante acepta visitas para asesoramiento de plomeria con fugas y posibles ahorros de
agua antes de su aprobacion.

4. El participante acepta solucion determinada por contratista con licencia y la agencia
administradora.

5. El solicitante se compromete a trabajar con el contratista proporcionado por la agencia
administradora.

6. El participante se compromete a una visita después de la reparacion para garantizar que la
instalacion ha sido satisfactoria.

7. El cliente ha leido y acepta las condiciones del programa y el siguiente descargo de
responsabilidad:

Coachella Valley Regional Water Management Group (CVRWMG) reserva el derecho de
ofrecer el Disadvantaged Community Plumbing Retrofit Program. Pueblo Unido CDC y
Leadership Counsel for Justice and Accountability administrara este programa en el orden de
solicitudes recibidas, sujeto a la disponibilidad de fondos, y todas las demas condiciones
aplicables del programa. Al participar en el programa, usted renuncia y libera a Pueblo Unido
CDC y Leadership Counsel for Justice and Accountability de cualquier y todos los reclamos y
causas de accion que surjan de la compra, instalacion o uso de las reparaciones.

Acerca del programa:

CVRWMG desarroll6 un proyecto para incluir la divulgacion y la educacion para las
comunidades en desventaja (DAC) y para proporcionar un mecanismo econémico para afrontar
las necesidades de calidad del agua y de suministro de agua. El programa Onsite Plumbing
Retrofit DAC fue desarrollado para afrontar tanto a la calidad del agua potable y la conservacion



del agua con el uso de reparaciones econdmicas a los sistemas defectuosos con fugas y que
afrentan la posible contaminacion del agua potable. Los socios del programa incluiran
CVRWMG, PUCDC, y Leadership Counsel.

COMO APLICAR:
1. Lea los Términos y Condiciones en el reverso. Los requisitos de elegibilidad se deben cumplir
para participar.

2. Si tiene preguntas de la solicitud pongase en contacto con;

Leadership Counsel for Justice and Accountability
Michele Hasson

mhasson(@leadershipcounsel.org

(347) 578-0020

O

Pueblo Unido CDC
Sergio Carranza

scarranza@pucdc.org
(760) 777-7550

3. Las solicitudes seran procesadas en el orden recibido. Complete esta solicitud y preséntela en
persona o por correo a:

Coachella Water Authority
C / S Berlinda Blackburn
53-462 Enterprise Way
Coachella, California 92236

4. Si usted califica, los administradores del programa le enviaran una carta de reconocimiento en
un plazo de 10 dias de haber recibido su solicitud con informacion detallada sobre la forma de
completar con éxito el proceso de reembolso.



Solicitud

Informacion del Aplicante
Nombre: Numero de celular: Teléfono:
Ingreso medio del hogar: | Direccion del Hogar:
Ciudad: Codigo Postal:
Por Favor describa su
problema:
Direccion postal:
For Office Use Only
Is Form Complete? If no, please specify reason:

Customer Contacted? How?

Notes:







Coachella Valley Regional Water Management Group
Disadvantaged Community Onsite Plumbing Retrofit Program

TERMS AND CONDITIONS

ELIGIBILITY:

1. All applicants must be residents of a disadvantaged community Disadvantaged communities
are defined by the California Department of Water Resources (DWR) as those households
earning 80% of the state Median House Income (MHI) ($48,706); severely disadvantaged
communities are those with a MHI that is less than 60% of the state MHI ($36,530).

2. Toilets to be replaced must be at 2 gallons or more per flush

3. Applicant must demonstrate significant system leakage. To calculate plumbing system
leakage, subtract the measured water consumption from the total water produced or
purchased.

4. Existing onsite plumbing leaks and faulty onsite plumbing systems qualify to be replaced
with water efficient systems and or fixtures as part of the plumbing retrofit program.

CONDITIONS:

1. Participants must fill out and sign application.

2. A separate application is required for each system and/or toilet installed. Limit of two (2)
plumbing retrofits, systems repairs, and/or toilets per household.

Participant agrees to onsite visits to asses leak and potential water savings prior to approval.
Participant agrees to solution determined by licensed contractor and administrating agency.
Applicant agrees to work with contractor provided by the administrating agency.
Participant agrees to a post repair visit to ensure that the installation was satisfactory.
Customer has read and agrees to the program conditions and the following disclaimer:

NownkEwWw

Coachella Valley Regional Water Management Group reserves the right to offer the
Disadvantaged Community Plumbing Retrofit Program. Pueblo Unido Development Corporation
and Leadership Counsel for Justice and Accountability will administer this program on a first-
come, first-served basis, subject to availability of funds, and all other applicable program
conditions. By participating in the program, you waive and release Pueblo Unido Development
Corporation and Leadership Counsel for Justice and Accountability from any and all claims and
causes of action arising out of the purchase, installation, or use of the repairs.

ABOUT THE PROGRAM:

The Coachella Valley Regional Water Management Group (CVRWMG) developed a project to
include outreach and education for disadvantaged communities (DACs) and provide a cost-
effective mechanism for addressing reported water quality and water supply needs. The DAC
Onsite Plumbing Retrofit Program was, developed to address both drinking water quality and
water conservation issues by providing cost-effective repairs to faulty systems that leak and

address potential drinking water contamination. Program partners will include CVRWMG,
PUCDC, and Leadership Counsel.



HOW TO APPLY:

1. Read the Terms and Conditions on the reverse side. Eligibility requirements must be met to
participate.

2. If you have application questions please contact;

Leadership Counsel for Justice and Accountability
Michele Hasson

mhasson(@leadershipcounsel.org

(347) 578-0020

Or

Pueblo Unido CDC
Sergio Carranza

scarranza(@pucdc.org
(760) 777-7550

2. Applications will be processed in the order received. Complete this application and submit it
in person or by mail to:

Coachella Water Authority
C/O Berlinda Blackburn
53-462 Enterprise Way
Coachella, California 92236

3. If you qualify, the Program administrators will send an acknowledgement letter to you within
10 days of our receipt of your application with detailed information on how to successfully
complete the rebate process.



APPLICATION

APPLICANT INFORMATION

Name Cell Phone Number Daytime Phone Number

Median House Income:

Mailing Address

City Zip

Please describe your
system leakage:

For Office Use Only

Is Form Complete? If no, please specify reason:

Customer Contacted? How?

Notes:







City of Coachella . I
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Project Guide for Integrated Reqgional Water Management

Funding

February 2016

Integrated Regional Water Management (IRWM) planning is a collaborative way to develop water supply
reliability, improve water quality, and protect natural resources. The Statewide IRWM Program is supported
by Proposition 50 (2002), Proposition 84 (2006), and Proposition 1 (2014), all of which provide bond
funding to the California Department of Water Resources (DWR) to fund competitive grants for local
projects that improve water resources management.

Proposition 84 IRWM funding ended in 2015. Additional funding through Proposition 1 should
become available in 2016. This Project Guide explains the Coachella Valley IRWM Program’s process
for selecting projects, and methods to increase project competitiveness.

Eligible Projects

Eligible projects may include, but are not limited to, projects that promote any of the following:

a.
b.
C.

Water reuse and recycling for non-potable reuse and direct and indirect potable reuse.
Water-use efficiency and water conservation.

Local and regional surface and underground water storage, including groundwater aquifer cleanup or
recharge projects.

Regional water conveyance facilities that improve integration of separate water systems.

Watershed protection, restoration, and management projects, including projects that reduce the risk
of wildfire or improve water supply reliability.

Stormwater resource management, including, but not limited to, the following:
1 Projects to reduce, manage, treat, or capture rainwater or stormwater.

2 Projects that provide multiple benefits such as water quality, water supply, flood control, or
open space.

3 Decision support tools that evaluate the benefits and costs of multi-benefit stormwater
projects.

4 Projects to implement a stormwater resource plan developed in accordance with Part 2.3
(commencing with Section 10560) of Division 6.

Conjunctive use of surface and groundwater storage facilities.
Water desalination projects.

Decision support tools to model regional water management strategies to account for climate change
and other changes in regional demand and supply projections.
Improvement of water quality, including drinking water treatment and distribution, groundwater and
aquifer remediation, matching water quality to water use, wastewater treatment, water pollution
prevention, and management of urban and agricultural runoff.

Coachella Valley Integrated Regional Water Management (IRWM) Program

Project Guide for Proposition 1 IRWM Funding



IRWM Project Scoring

Projects go through two sets of scoring — both at the local level and at the State level:

Projects Submitted

to Coachella Valley
Database

Projects go
through local
scoring

Applications
compiled and
submitted to DWR

Final grant awards

Applications go
through statewide
scoring

determined by
DWR

Local Scoring Priorities: the following list outlines considerations for the initial local scoring process

Meet multiple IRWM objectives

Meet multiple Resource Management Strategies
Address a Statewide Priority

Linked to other projects

Involves more than one partner

Identified in an existing plan

Additional Criteria: the following criteria are applied to top-scoring projects

Criteria Description \ Example
. Projects are evaluated to determine if the Prqject example: A non-potable water system that
Economic , . . delivers non-potable water at the lowest cost/acre-
- benefits provided by the project can be . o
Feasibility . : foot possible by prioritizing users that are located
achieved at the lowest cost possible o - o
within close proximity to existing infrastructure.

. Projects are evaluated to determine if Project example: If projects claim benefits to
Technical . . , . e L
Feasibiliy mfrastrugture can be bwlt and_ benefits provided | DACs, project is evaluated to ensure that it is

as described in the online project database located in and would benefit DACs.
Projects are evaluated to determine the status Proiect examole: A proiect has secured local funds
of funding match and ensure that the project : pie. A proj )
. . C to cover 10% of the total project cost and has
Funding Match | sponsor can provide the requisite 25% match . o
. . . submitted a proposal for a USDA grant which will
(exception for DAC projects) - matching funds :
: ) cover 20% of the total project cost.
must include local or federal funding sources
Projects must meet readiness to proceed Project example: A treatment system that already
Status considerations by including an implementation | has planning and design components and will be
or on-the-ground component ready for construction by April 2015.
. Projects should contribute to Statewide Project example: A regional program for
Strategic I o . . . . .
: ) Priorities or other stipulations for a given funding | conservation that benefits DACs and Tribal
Considerations :
cycle Nations.

Statewide Criteria: Guidelines for Proposition 1 have not yet been released — information will be provided
to stakeholders when available.

Coachella Valley Integrated Regional Water Management (IRWM) Program

Project G

uide for Proposition 1 IRWM Funding




Contracting and Implementation Requirements

The following requirements are anticipated based on local experience during previous IRWM grant contract
processing and contract compliance administration.

Contract Execution Conditions — Grant contract execution conditions must be met before DWR will
execute a grant funding contract. These conditions are in addition to requirements that must be met on an
ongoing basis to maintain grant funding eligibility or must be met prior to disbursement of grant funds.
The requirements are due typically within 30 days of the award notification. Grant execution conditions
may include, but are not limited to:

e Most recent three years of audited financial statements.
e An Environmental Information Form to list project environmental documents
o Copies of permits and CEQA/NEPA documents

Grant Contract Processing — Execution of the grant contract may take between six months and one year to
complete. While grant recipients may incur costs eligible for grant reimbursement as soon as the grant
award confirmation letter is received, they will be responsible for covering all project costs until a grant
contract is executed between DWR and the Coachella Valley Regional Water Management Group.

Funding Match — Funding match may include, but is not limited to, federal funds, local funds, and in-kind
services or donated services from non-State sources. In-kind or donated services must be fully
documented and based on grant contract guidelines. The required minimum funding match for
Proposition 1 IRWM funding is 50% of total project costs. For projects that address a critical water
supply or water quality need for a disadvantaged community, DWR may waive the funding match
requirement.

Eligible Project Costs — The Proposition 1 grant funding is paid on a reimbursement basis for project costs
already spent by the grant recipient (potential exception for DAC and non-profit recipients).
Reimbursable costs may include costs associated with planning, engineering, design, land and easement,
legal, environmental documentation, mitigation, and administration. Operations and Maintenance
(O&M) costs are not eligible for reimbursement. Travel and per diem costs (including subsistence and
other related costs) are not eligible for reimbursement or for funding match.

Costs incurred that are considered eligible project costs, adequately supported and have sufficient
evidence of payment, as determined by DWR, will be reimbursed.

Environmental Documentation — All applicable activities funded under the IRWM program must be in
compliance with the California Environmental Quality Act (CEQA) (Public Resources Code §21000 et
seq.), or with National Environmental Policy Act (NEPA) either before or as part of the proposed work
plan. A DWR concurrence on the project’s environmental compliance documents must be obtained prior
to starting construction or implementation work.

Labor Compliance Program — Any grant recipient financing a public works project must agree to comply
with applicable California Labor Code requirements, including prevailing wage provisions. The grant
recipient must adopt and enforce a Labor Compliance Program (LCP) meeting the requirements of
California Labor Code 81771.5(b).  California Labor Code 1771.8 states that a Labor Compliance
Program must be in place at the time a contract is awarded for a public works project by the grant
recipient. Compliance with Labor Code provisions is an obligation of the grant recipient and sub-
recipient (the project sponsor).

Please visit http://www.dir.ca.gov/Public-Works/PublicWorksEnforcement.html for more information
about the State’s labor compliance requirements and other information. Applicants may seek legal
counsel regarding California Labor Code Compliance.

Post-Performance Reporting — A project’s Post Performance Report must be submitted annually for a total
of 10 years after the conclusion of the project’s first operating year.

Coachella Valley Integrated Regional Water Management (IRWM) Program
Project Guide for Proposition 1 IRWM Funding



Retention — For each project, DWR will withhold a minimum of 10% of the funds requested for grant
reimbursement until the project is completed and the grant recipient has met DWR’s funding
requirements.

State and Local Auditing Requirements — During and after project completion, an audit may be performed
by the state. Sample contract templates show a list of minimum materials that will need to be maintained
for auditing purposes.

Eligibility Requirements

The following eligibility requirements are based on previous eligibility information provided by DWR, and
are subject to change.

Eligible Grant Recipients — Eligible grant recipients are public agencies, non-profit organizations, and tribal
governments that are IRWM stakeholders.

Consistency With Adopted IRWM Plan — Any Proposition 1 project must be consistent with the adopted
2014 IRWM Plan. To be consistent with the IRWM Plan, implementation projects must be added to the
IRWM project list through our online Project Database.

Only for Public_Agencies: Urban Water Management Plan (UWMP) Compliance — Urban water
suppliers subject to the Urban Water Management Planning Act (CWC 810610 et seq.) must have
completed and submitted a 2010 (and 2015 when applicable) UWMP and received DWR approval for
the UWMP to be eligible for IRWM grant funding.

Only for Public Agencies: AB 1420 Compliance — Water management grants to urban water suppliers are
conditioned on implementation of the Best Management Practices (BMPs) in the California Urban Water
Conservation Council MOU (available at http://www.cuwcc.org/mou-main-page.aspx) and submittal of
necessary documentation to DWR’s Water Use and Efficiency Branch.

Coachella Valley Integrated Regional Water Management (IRWM) Program
Project Guide for Proposition 1 IRWM Funding
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