
Coachella Valley Integrated Regional Water Management 

Public Workshop 

Draft 2014 IRWM Plan Update 
 

Wednesday November 6, 2013 
1:00 – 3:00 p.m. 

 
Coachella Valley Water District 

  75-515 Hovley Lane East 
Palm Desert, CA  

 

AGENDA 

Meeting Objectives: 

A. Keep participants up-to-date on the Coachella Valley IRWM Program, including 
schedule and key milestones. 

B. Present Draft IRWM Plan and solicit feedback. 

C. Share/capture other relevant thoughts and ideas for future discussion.  

Agenda: 

1. Welcome and Introductions 

2. IRWM Program Overview and Planning Activities  

3. Draft IRWM Plan Update  

a. Presentation on Draft IRWM Plan  

b. Discussion:  Questions or comments on the IRWM Plan?  

4. Next Steps 

a. Public Review of 2014 IRWM Plan:  November 4–December 31, 2013 

i. Download the plan: www.cvrwmg.org  

ii. Submit electronic comments to:  cvirwm@rmcwater.com  

iii. Submit hard copy comments to:   

Rosalyn Prickett 

RMC Water & Environment 

10509 Vista Sorrento Parkway, Suite 205 

San Diego, CA 92121  

 

http://www.cvrwmg.org/
mailto:cvirwm@rmcwater.com
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What is Integrated Regional Water 
Management (IRWM) Planning?

 A regional approach for addressing water management 
issues preferred by:
Department of Water Resources (DWR) 

State Water Resources Control Board

 A mechanism for stakeholders to work 
together to effectively implement water 
management projects
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Who is Leading the Coachella 
Valley IRWM Program?

 Coachella Valley Regional Water Management Group 
(CVRWMG) was formed in September 2008 to establish and 
fund IRWM planning
Coachella Water Authority

Coachella Valley Water District

Desert Water Agency

 Indio Water Authority

Mission Springs Water District

6
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Where is the Coachella Valley 
IRWM Region?

7

IRWM Grant Funding 

 Implementation Grant-Round 1 funding ($4 million) 
awarded to Coachella Valley by DWR!

Regional Water Conservation 
Program

$1,000,000

Septic-to-Sewer Conversion 
Program (2 Projects)

$2,350,000

Short-Term Arsenic Treatment
$550,000

8

Non-Potable Water Use 
Expansion Program  

$2 million

IRWM Grant Funding 

 Implementation Grant-Round 2 funding ($5.24 million) 
preliminarily awarded to Coachella Valley by DWR!

Septic-to-Sewer Conversion 
(Water Quality Protection) 

Program
$1.8 million

Coachella Valley Salt and Nutrient 
Management Program 

$500,000

9

Disadvantaged Sewer 
Extension Project 

$740,000

Torres-Martinez Water Supply 
Connection Project 

$155,000 

2010 IRWM Plan

 Planning Partners convened to 
guide development of initial 
IRWM Plan

 IRWM Plan adopted by CVRWMG  
in December 2010

 Once adopted, the Region was 
eligible for Prop 84 Implementation 
Grants from DWR
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Stakeholder 
Outreach

DAC 
Groundwater 

Quality 
Evaluation

Salt & 
Nutrient 

Management

IRWM 
Plan 

Update

Integrated 
Flood 

Management

Groundwater 
Monitoring 

Assessment
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2014 IRWM Plan Update
Salt & Nutrient Management 
Strategy

 Developed Approach/Direction with CVRWMG

 Conducted 3 Stakeholder Workshops
Reviewed background, purpose, and key elements of SNMP

Discussed local water setting and key concerns

Discussed key SNMP considerations

Review and discussion on SNMP draft workplan

 Presented Strategy to Regional Water Quality Control Board 

12
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Salt & Nutrient Management 
Strategy

13

Establish 
Stake-
holder 

Process

Conduct 
Basin 

Character-
ization

Identify 
Salt / 

Nutrient 
Loading 

and 
Trends

Identify 
Water Mgt 
Goals and 
Potential 

Strategies

Conduct 
Anti-

Degradation 
Process

Finalize 
Phase 2 
SNMP

Phase 3

Disadvantaged Community (DAC) 
Groundwater Quality Study

Collect & Evaluate Data

Identify Areas of 
Concern

Identify Groundwater 
Quality & COCs in Areas of 

Concern

Collect existing 
monitoring plans

Recommend specific 
studies to address data 

gaps

Identify & evaluate 
projects to restore 

drinking water quality

IRWM Projects to 
directly address DAC  

needs

Identify and prioritize 
data gaps

DAC Groundwater Quality Study:  
Areas of Concern 

15

• Arsenic

• Fluoride

• Nitrate

• Uranium

• Hexavalent 
Chromium

DAC Groundwater Quality Study: 
Conclusions

 Many DACs are in rural or outlying areas

 Some DACs are within or adjacent to water agency service areas

 Only membrane separation treats all five possible COCs

 POU, POE and/or wellhead treatment would be most effective

 Need to evaluate potential for connecting to potable system

 Membrane separation (RO) is best treatment alternative

16

Onsite treatment methods (POU, POE, wellhead) already 
implemented by NGOs in the eastern Coachella Valley found to 

be technologically and economically effective in addressing 
DAC water quality concerns

“DAC Project 4: DAC Groundwater Quality Treatment”

Integrated Flood Management: 
Mapping and Assessment

Flood hazards

Groundwater 
basins

Habitat / wetlands

Sensitive species

Debris/sediment 
production

Erosion hazards

Permeable soils

Impaired water 
bodies

Pollutant source

17

Integrated Flood Management:
Opportunities

18
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Integrated Flood Management:
Summary

1. Screen IFM strategies / techniques for desert application

2. Detailed “fact sheets” for IFM techniques

3. Correlate watershed opportunities / characteristics to IFM 
types

4. Define priorities for implementation of IFM based on flood 
exposure

5. Expand inventory of applicable IFM strategies

19

Groundwater Monitoring 
Assessment

 Compiled existing programs and program 
evaluations

 Evaluated monitoring programs and 
existing recommendations in context of 
new work

 Identified additional improvements/ 
recommendations for basin-wide 
groundwater elevation and quality 
monitoring
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Stakeholder Outreach 

 Outreach conducted since 2009 to 
gather input from a diverse set of 
stakeholders
 11 Planning Partners meetings

 IRWM Plan Update process expanded 
outreach to target specific groups:
Disadvantaged Communities

Tribal Nations

Salt and Nutrient Management

 Integrated Flood Management 

Environmental

Regulators

County

DACs

Tribes

Cities Industry

Water 
Agencies
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2014 IRWM Plan Update

Meetings/Workshops

DAC Water Quality Evaluation

Salt & Nutrient Planning

Integrated Flood Management

Groundwater Monitoring

IRWM Plan Update

DAC Outreach Program

2012                        2013                       2014Tasks

Draft Review Final

22

Agenda

 Welcome and Introductions

 IRWM Program Overview and Planning Activities

 Draft IRWM Plan Update 

 Next Steps
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IRWM Plan Update:  Overview

24

IRWM Plan Framework 
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IRWM Plan Update:  Introduction

 Purpose: 
Describes IRWM Program – History and Overview

 General changes:
Highlight IRWM Milestones

25

IRWM Plan Update: Region 
Description

 Purpose: 
Describes IRWM Region – physical, 

hydrographic (systems, supplies, quality), 
demographic, conflicts, climate change
Provides context for IRWM activities

 General changes:
Update for consistency with current 

planning documents, permits, data, and 
information available since 2010
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IRWM Plan Update:  Region 
Description

Key Changes:
 Improve distinction between East Valley and 

West Valley
Refine discussion of groundwater basins: 

pumping, recharge, and overdraft
Update discussion of non-potable water: 

sources, uses, and projected demand
 Improve discussion of natural communities, 

habitats, and Multi-Species Habitat 
Conservation Plan
Update with new stormwater permit 

information

Table 2-9: Total Projected CVRWMG Agency Non-Potable Water Demand with 
Conservation1  

 Water Usage (AFY) 

Agency 2010 2015 2020 2025 2030 2035 

CVWD2 376,094 372,800 361,400 364,700 356,400 348,900 

DWA3 4,500 6,100 6,100 8,400 8,400 8,400 

MSWD4 0 0 2,000 3,500 4,000 4,500 

CWA5 957 1,025 1,080 1,123 1,160 1,194 

IWA6 2,045 2,332 2,680 2,921 3,116 3,324 

Total 383,596 382,257 373,260 380,644 373,076 366,318 
1 Projections are for a normal water year and include water losses and recycled water use. Water demand for portions of the 

Region outside the water purveyors’ service areas is not included. 
2 CVWD 2010 UWMP. Assumes total projected non-potable water demand to be the same as landscape and other non-
potable water demands, i.e. agriculture, golf course and municipal irrigation. 

3 DWA 2010 UWMP.  Assumes total projected non-potable water demand to be the same as recycled water demand. 
4 MSWD 2010 UWMP. Assumes total projected non-potable water demand to be the same as recycled water demand. 
5 City of Coachella 2010 UWMP. Assumes total projected non-potable water demand to be the same as irrigation demand. 
6 IWA 2010 UWMP . Assumes total projected non-potable water demand to be the same as irrigation demand.  
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IRWM Plan Update: Issues & 
Needs

 Purpose: 
Defines issues and needs in the Region       

–basis for development of goals and 
objectives

 General Changes
Update with current planning documents, 

data, and information

Discuss how recession impacted water 
management projections –basis for many 
of the changes in demand, timeframes, 
and projections

DAC stakeholders provided 
updated information on DAC 
issues and needs during the 
June 2013 DAC Workshops
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IRWM Plan Update: Issues & 
Needs

 Key Changes:
Update and expand discussion of:

Water supplies
 Stormwater capture
Water quality

Add discussion of alluvial and riverine flooding

 No substantial changes to summary of significant water 
management issues
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IRWM Plan Update: 
Disadvantaged Communities

 Purpose: 
Present results of DAC Outreach Program

Highlight the importance of DAC inclusion 
and involvement in IRWM planning

30

Activities conducted 
for DAC Outreach 
Program provided 

content for this 
chapter
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IRWM Plan Update: 
Disadvantaged Communities

 Key Content:
• History of DAC Participation in Coachella Valley IRWM Program
• DAC Outreach Program – purpose, actions taken
• DAC Characterization and Mapping

• Census, Tapestries, 
Surveys

• Outcome: Refined 
Issues and Needs

• DAC Project Development
• Process Recommendations
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IRWM Plan Update: 
Tribal Water Resources

 Purpose: 
Provides description of Tribes in the 

Coachella Valley

 Improves information on Tribal water 
management issues and needs, water 
management efforts, and existing and 
projected water demands

 Improves information on Tribal history and 
how this affects Tribal participation in IRWM 
planning 
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Direct, individual 
outreach to staff of each 
Tribe provided content 

for this chapter

IRWM Plan Update:
Tribal Water Resources

 Key Content:
 5 of 7 area Tribes participating in IRWM – Agua Caliente, 

Augustine, Cabazon, Torres-Martinez, and Twenty-Nine Palms

Collaboration with Tribes is important to ensure water supply 
for all users 

Describe each Tribal Nation 
Reservation – demographics, 
environmental programs, and 
water resources
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IRWM Plan Update:
Tribal Water Resources

 Key Content (cont.):
Tribal water resource concerns – Water quantity, quality

Tribal water quality monitoring efforts – Tribal environmental staff 
collect and report data to U.S. EPA

Tribal participation in water resources planning – California Water 
Plan Update 2009, IRWM Plan, Coachella Valley WMP, Mission 
Creek-Garnet Hill WMP, Urban Water Management Plans

34

IRWM Plan Update:  Objectives

 Purpose of IRWM Goals, Objectives, and Targets:
Backbone of the IRWM Plan 

Define regional priorities for State funding

Provide a mechanism for measuring implementation success

 Initially developed by CVRWMG and Planning Partners 
during 2010 IRWM Plan

 Re-evaluated and re-prioritized by CVRWMG and Planning 
Partners in June 2013
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IRWM Plan Update:  Objectives

 Key Changes: 
Revise descriptions of Objectives to 

reflect edits made to the Region 
Description and Issues & Needs

Update targets to accurately score 
projects based on information learned 
from project implementation

 Includes information about objectives 
prioritization exercise and results  

36
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IRWM Plan Update:  
Stakeholder Involvement

 Purpose: 
Describes IRWM Program Governance Structure 

Explains Stakeholder Involvement and Opportunities to Participate

 Includes Details about Outreach Efforts 

 General Changes:
Updated with outreach efforts 

for 2014 IRWM Plan 

Reorganized to condense 
information 

37

IRWM Plan Update:  
Stakeholder Involvement

 Key Changes:
Updated 

information about 
Issues Groups 
convened for 2014 
IRWM Plan

Updated with 
information from 
DAC Outreach 
Program 

38

Information Flow Structure

IRWM Plan Update:  
Resource Management Strategies 

 Purpose:  
 Describe Resource 

Management Strategies (RMS) 

 Explain RMS Applicability to the 
Region 

 General Changes: 
 Updated examples of how RMS 

are being implemented in the 
Region 
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The Mid-Valley Pipeline will contribute to 
the Recycled Municipal Water RMS by 
providing non-potable water to additional 
users.

IRWM Plan Update:  
Project Evaluation and Prioritization

 Purpose: 
Defines IRWM-eligible projects
Provides mechanism for project inclusion in grant applications

 General Changes:
Highlight IRWM efforts in Valley that address priorities
Describe how the process provided in the Plan was used during 

the Prop 84-Round 2 Implementation Grant application

40

IRWM Plan Update:
Project Evaluation and Prioritization

 Key Changes: 
Add one criterion to project scoring process – maximizes 

stakeholder involvement and stewardship in water resources 
management 

Add “interview” step to project selection for grant application 
inclusion to improve understanding 
of projects prior to selection

Revise Appendix B (project list), 
update with new projects submitted

for the Round 2 process

41

IRWM Plan Update: Agency 
Coordination

 Purpose: 
 Provide information about agency 

coordination, including land use 
agencies

 General Changes:
 Update information based on 

outreach for 2014 IRWM Plan

 Update based on new planning 
efforts occurring in Region 

42
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IRWM Plan Update: Agency 
Coordination

 Key Changes: 
High-level summary of 

technical evaluations

Technical Evaluations will 
be appended to IRWM Plan 
when complete
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IRWM Plan Update: 
Framework for Implementation 

 Purpose:
 Explain potential impacts and benefits of implementation

 Provide information on potential funding opportunities beyond IRWM 

 General Changes: 
 Re-format benefit and impact information with specific project information 

 Include new list of grant and loan opportunities
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Discussion:

Questions or Comments on the 
2014 IRWM Plan Update?
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Next Steps

 Public Review Period: November 4 – December 31, 2013

 Final Appendices Available: December 1, 2013

 Submit Comments:
 Electronically: cvirwm@rmcwater.com

 Hard Copy: 

Rosalyn Prickett

10509 Vista Sorrento Parkway

San Diego, CA 92121 
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Coachella Valley Integrated 
Regional Water Management

Public Workshop
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November 6, 2013
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