Coachella Valley Integrated Regional Water Management Program
Disadvantaged Communities (DAC) Outreach

Wednesday July 28, 2010
1:00 — 3:00 p.m.

Coachella Valley Water District
85-995 Avenue 52
Coachella, CA 92236

DRAFT AGENDA

Meeting Objectives:
A. Keep participants up-to-date on the Coachella Valley IRWM program.

B. Develop areas of common interest/priorities leading to IRWM Plan goals and
objectives.

C. ldentify and understand DAC-focused implementation projects.
D. Ensure outreach efforts are optimized, given deadlines and needs.

Agenda:

1. Welcome and Introductions

2. Update on IRWM Planning and Schedule

3. Report Common Interest Areas (from Public Workshop)
a. IRWM Plan Goals and Objectives

4. Call for Projects — Open through July 30, 2010
a. Other Funding Pursuits and Opportunities

5. DAC Representation to Planning Partners

6. DAC Outreach Needs

7. Next Steps

Open House:

From 3:00 — 5:00pm, CVRWMG and Consultant Team members will be available to
provide support and guidance for participants who wish to enter implementation projects
into the Coachella Valley IRWM project database. Computers and internet access will
be provided.



